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QUALITY
ASSURANCE
POLICY

At Statewide Commercial Solutions, we are
committed to delivering exceptional cleaning
services to our clients across Australia.

This Quality Assurance Policy outlines our
dedication to maintaining the highest standards
of quality, consistency, and customer
satisfaction in all aspects of our operations.

1 SCOPE

This policy applies to all employees, contractors,

and subcontractors involved in providing cleaning
services on behalf of Statewide Commercial
Solutions. We pride ourselves on every team member
being committed to the same goals and standards.

2 QUALITY OBIJECTIVES

*  Provide superior cleaning services that meet or
exceed client expectations.

e Continuously improve our processes,
methodologies, and technologies to
enhance service delivery.

*  Ensure compliance with all relevant industry
standards, regulations, and legal requirements.

e Foster a culture of accountability,
professionalism, and excellence among
our workforce.

*  Proactively identify and address areas for
improvement through regular audits, feedback
mechanisms, and performance evaluations.

e Uphold the reputation of Statewide

Commercial Solutions as a trusted provider
of cleaning solutions.

5 RESPONSIBILITIES

Management

The management team is responsible for
establishing and communicating quality
objectives, providing resources necessary to
achieve them, and monitoring performance
through regular reviews.

Employees

All employees are responsible for adhering

to quality standards, following established
procedures, reporting any issues or deviations
promptly, and actively participating in quality
improvement initiatives.

Clients

Clients are encouraged to provide feedback on
our services, communicate their expectations
clearly, and collaborate with us to ensure mutual
satisfaction and continuous improvement.
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QUALITY ASSURANCE
PROCESSES

Training and Development

We invest in comprehensive training programs
to equip our employees with the necessary
skills, knowledge, and expertise to perform
their duties effectively and safely.

Standard Operating Procedures (SOPs)

We develop and maintain detailed SOPs for all
cleaning tasks to ensure consistency, efficiency,
and compliance with industry best practices.

Quality Inspections

Regular inspections are conducted to assess
the quality of work, identify any deviations
from standards, and implement corrective
actions as necessary.

Customer Feedback

We actively seek feedback from our clients
through surveys, meetings, and communication
channels to understand their needs, address
concerns, and enhance service delivery.

Continuous Improvement

We utilise data-driven insights, benchmarking,
and feedback mechanisms to identify
opportunities for improvement and implement
corrective and preventive actions accordingly.

COMPLIANCE,

CERTIFICATION
AND CONTROL

Statewide Commercial Solutions is committed to
complying with all relevant laws, regulations, and
industry standards governing the provision of cleaning
in Australia. We maintain necessary certifications,
licences, and insurance coverage to demonstrate our
commitment to quality and compliance. Rigorous
quality control measures are implemented across all
our service offerings. Regular inspections, audits, and
performance assessments are conducted to identify
areas for improvement and to maintain the highest
levels of quality and consistency.

6 COMMUNICATION
AND EDUCATION

This Quality Assurance Policy is communicated to
all employees upon joining Statewide Commercial
Solutions and is made available to clients,
stakeholders, and interested parties through our
website and other communication channels.
Statewide management acknowledges

the responsibility of educating and training

all employees in the practices necessary to
maintain and exceed premium quality standards.

/ REVIEW AND REVISION

This policy is reviewed periodically to ensure its
continued effectiveness and relevance to our
operations. Any necessary revisions are made
in consultation with relevant stakeholders and
communicated accordingly.

At Statewide Commercial Solutions, quality assurance is not just a process;
it is a fundamental aspect of our commitment to excellence, integrity,
and customer satisfaction. By adhering to this policy and continuously
striving for improvement, we aim to exceed the expectations of our clients
and maintain our position as a leader in Australia.
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