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RECRUITMENT

POLICY

EQUAL EMPLOYMENT
OPPORTUNITY

We are an equal opportunity employer and do not
discriminate against any individual on the basis of
race, colour, religion, gender, sexual orientation,
national origin, age, disability, or any other
characteristic protected by law. We encourage
diversity and inclusion in our workforce.

JOB DESCRIPTIONS

Clear and concise job descriptions will be
developed for each position within the company,
outlining the roles, responsibilities, qualifications,
and expectations.

RECRUITMENT CHANNELS

We will utilise various recruitment channels to
attract a diverse pool of candidates, including online
job boards, social media platforms, industry-specific
websites, career fairs, employee referrals, and
recruitment agencies.

SELECTION CRITERIA

Selection criteria will be established for each position
based on job requirements, including education,
experience, skills, and competencies. All candidates
will be evaluated objectively against these criteria.

APPLICATION PROCESS

Applicants will be required to submit their resumes
and cover letters through via email. All applications
will be reviewed promptly, and candidates who meet
the selection criteria will be invited for an interview.

INTERVIEW PROCESS

Interviews will be conducted by a panel of
interviewers consisting of relevant managers
and/or HR personnel. Behavioural and situational
questions will be asked to assess candidates’
suitability for the position and their alignment
with our company culture.
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This recruitment policy serves as a guideline for ensuring
a fair, transparent, and effective recruitment process.

By adhering to these procedures, we aim to attract and
retain top talent who contribute to the success and
growth of our company.

BACKGROUND CHECKS

Background checks, including criminal history
checks and reference checks, will be conducted
for all final candidates before an offer of
employment is made. This is to ensure the
safety and security of our clients and employees.
For some roles, Working With Children Checks
will need to be obtained.

EMPLOYMENT OFFER

Upon successful completion of the interview
process and background checks, a formal
employment offer will be extended to the selected
candidate. The offer will include details such as
job title, benefits, and start date.

ONBOARDING PROCESS

New employees will undergo a comprehensive
onboarding process, including orientation

sessions, training programs, WH&S inductions

and introductions to relevant team members.

This process is designed to familiarise them with

our company policies, procedures, and expectations.

CONTINUOUS
IMPROVEMENT

We are committed to continuously improving

our recruitment processes based on feedback

from candidates, employees, and stakeholders.
Regular reviews will be conducted to identify areas
for enhancement and implement necessary changes.

COMPLIANCE

All recruitment activities will comply with
relevant employment laws, regulations,
and industry standards in Australia.
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